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AIF 




acquisition integration framework 



Advisory : 

In order to become compliant with Web Security Procedures, we need to cancel generic 
passwords. Please take a moment and register your proper account. Meanwhile you will be 
added to our users distribution list, so we can keep you more effectively updated about coming 
AIF updates and enhancements. 



User Name: 
Password: 



Login 



Change Password 



To request a User Name and Password, dick here — »- 


New Account 




If you have forgotten your Password, click here — *► 


I Forgot 





This site has been accessed times. 
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AIF 




acquisition integration framework 
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I Steps/Task I 


1 Pre Due Dilioence 1 


1 Appoint EHS Due Diliaence Leader ! 


! Plan and Start EHS Due Diligence 1 


1 Conduct Database Review of Potential EHS Issues 1 


1 Inform CEP and Agree on Plan 
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CD 

a 
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1 IdenfjfV and Alert EHS Integration Manager 1 


1 Include EHS integration manager in due diligence 1 


1 Prepare outline integration plan 1 


1 Conduct EHS Due Diligence 1 


1 Baseline: Collect and review EHS information from Target 1 


1 Baseline: Conduct Phase I EHS review 1 


I Baseline: Conduct Phase II EHS review 1 


1 Compliance: Start EHS compliance review 1 


1 Compliance: Start review of wastewater/storm water permit status and historical compliance ! 


1 Compliance: Start review of air permit status and historical compliance 1 


1 Compliance: Start analysis of waste profile and compliance j 


j compliance, start identification ot waste transporters and vendors and determination 1 


i of 6E approval status 


Identify maior chemical registration issues 1 


Start Emergency Response & Medical Review ! 


Start Evaluation of Potential IH Issues 


Start evaluation of Safety and ergonomics issues 1 


Evaluate Applicability of Property Transfer Requirements 


Develop EHS Contract Provisions 1 


CO 

I 

CO 

85 
1 


Negotiate EHS Contract Provisions 


Develop EHS Action Plan 1 


1 Negotiate Seller's EHS Action Plan 1 


i Prepare GE's EHS Action Plan I 


Establish EHS Reserves ! 


Identity deal specific milestones for EHS financial reporting (i.e. purchase price adjustments, 
escrow accounts, purchase accounting) 


Report Findinos to and Aaree on aonroach with CEP I 


Prepare Preliminary Intearat'on Plan and Budget I 


Post Sian / Pre Close I 


CompleteiHS Due Diligence I 


Baseline: Continue to review EHS information from target I 


Baseline: Complete Phase II review I 


compliance: continue compliance review i 


Compliance: Prepare permit and property transfer paperwork l 


Compliance: Continue review of wastewater/storm water permit status and historical compliance I 


Compliance: review of air permit status and historical compliance I 


Compliance: Continue analysis of waste profile and compliance 


Compliance: Continue Emergency Response & Medical Review 1 


Compliance: Continue evaluation of potential IH Issues 1 


Compliance: Continue evaluation of Safety and ergonomics issues ! 


Risk Reduction: Continue review of potential for catastrophic incidents 1 


Risk Reduction: Continue Review of Product-Related Risks 1 


EHS Capacity: Continue Evaluation of Existing EHS Staffing, Resources & Procedures ! 


Expand baseline of EHS risks and needs \ 
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1 Compliance: 


Compliance 


cc 

a 


Compliance: 


| 


ICode 


§ 


g 


CM 


CNl 


§ 

CO 


^» 


§ 

cm 


o 
55 




8 


o 

15 


5 


CM 

si 


ca 


cm 

CM 




n 

n 


3 

cm 




■a 






CO 
CM 




2300 




2500 


S 


o 
S3 


S 
8 


2700 


2710 


§ 

cc 

CN 


S 
8 


o 

1 


o 

co 


o 

CO 


* — 


o 

CO 




CM 
O 


CO 

■o 


o 


as 

CO 


— 

o 


CO 

r> 


n 


«— 

w 

CO 


o 

CO 


| 
5 












i 


i 



os/ze 

0209-129 (H£) Z0LS9 OVi '9\nor\ is 'ejenbs ueinodojiew euo 'dTI eiepseei Buojisouv 'yp\\n&a S "M°r 

NOiivy93J.Ni Noinsmoov 9Niwao=iH3d ao=i siahlsas onv sac-maw mi 

ZmO-lOZll "ON-HQ-Anv t60'998/60 "ON leues ie }9 Anqeun lueoijddv 



CO 

CO 

CD 




08/88 

0Z0Q-1.29 201.99 OW 'sinon is 'aienbs ue^iodoqew auo 'dTI siepsesi 6uoflsiwv 'm^Q S uijor 

NOiivyo3iNi Nomsinoov ONiwyodaad aod sk&lsas onv saomaw -mi 

ZI-000-Z03ZL "ON WQ klV t-60'998/60 "°N l B M®S |B ;a Xnaqaun :jueo!|ddv 



E 
E 
o 
O 



ns 
Q 
© 
Q 

Q. 

E 
o 
O 



© 
.g 
'w 
c 
o 
a. 
up 

jo F 
Q_ 

a 

a 
o 

£ 
a 

CO 
X 

^ L« 



CO 



SSSS 
d> a> © a> _ 

O0 *3 D<S »8 







CO 

d 



08/6S 

0Z0SHZ9 (HE) 30te9 OW 'smon is 'aienbs uei!|odoj}9|N quo '611 9|epse9i 6uoijsujjv :*>!in9a S uipr 

NOiivyoaiNi Nomsinoov 9NiwuodU3d aod sinsisas am saoHi3w »bll 

ZIOOQ-LOZU - ON Wa *»V |,60'9S8/60 "ONieuas |e /toaqsun lueonddv 



o 



c 
J5 
Q_ 

"o 

g* 

c 
g 

O) 

Q 



E 
o 
O 



'« 
c: 
o 



CO 
X 
LU 



to 

CO 

a. 

CO 



i2 



1^ 

Pi 



a 3i 



_ s 



2: 2 
go. 



83 



8 



2 



s?o 



i 

m 



2 



S 



CO 

-r x 
<b UJ 

o 



8 



3 



= 1-CO 

lu 

CoLU 



v>tn 



EOT 



IP 



IOQI1QQ 



11 



2 



co 

tgLUO 



CO CO CO CO 

rti 11 - 



s 

a 

Q , 

O CO 



0 £ 

£ LL1 
Q. 

I 

a 

CO 
LU 



s 



I 



=3 



So 

Sea 



CO 



8° 

LULU (_> L> 



13 



Si 



S3 



.5; a> 



8 



S3 



1* 



TO := 

2 



S3 

g 



■o 



ggg 

eoleeb; oc: a; 

ir otJ aS b£S b8 



S 



El 1 : 



S 



£ CO 



S 



8Ii|cg 

S ill 



= L>CJO 
£ CO CO CO 



get 
raco 



CD LU 

2-5 



CO 



"I 

c3 



5S 



5¥ 



S 



CM CO 40 



<o CO CO CO 

uo lo u5 to 



S3 



ESS 



s 



5? 



08/0fr 

0Z09-1-29 (we) 2(H£9 OW 'sinoi is 'aienbs uei!|odoj}8w auo 'dm aiepseai 6uo4Sujjv ^onneg s 

Noi±vao3iNi Nomsinoov ONiwyod>d3d aod swaiSAS onv saoHiaw -mi 

2W00-Z03ZI. "ON Wa l-60'998/60 "ON |BU9S |B }a Xuaqaun lueonddv 



o 

CO 

2 

Q. 

£= 

o 
're 
o> 



CO 
X 
LU 



04 



LU CJ 



3 



08/lfr 

OIOS-l-39 (HS) Z0t£9 OKI 'sincn *s 'ajenbs uejiiodcu^ifl euo 'dTI eiepseai Buoijsiujv :>P!inea S U4°r 

NOiivyo3iNi NOiiismoov ONiwaodaad uo=i swaiSAS aiw saomaw ^iill 

21-000-Z03Z1. "ON WQ *W l60'SS8/60 :°N leuss l B * a Aueqeun 3ueoi|ddv 



CO 
CM 




0Z0Q-IZ9 (WC) Z0129 OVi '*«*n is 'aienbs iiEwodaiiaw auo 'dTI aiepseai Buojjsujjv Spiineg s uil<>r 

NOLLvaoaiNi Nomsinoov ONiwyojy3d yod swbisas aNv saomaw m\L 

31-000-Z02ZI "ON WO ABV t60'998/60 "ONieuas leja/toaqaun :}ueoi|ddv 



.o 

CM 




0Z09HZ9 (HE) Z0\£9 OW 'Sjnon is 'ejenbs ueinodojjaifl auo 'dTl eiepseei 6ua4suuv .'punas S ^op 
Noiivyo3iNi Noiiisinoov 9Niwyo=iy3d aod skhisas cinv scjohibw ami 

ZKKXhZOZZI- "ONTia'% t60'S98/60 "°n |euas |B »a Auaqeun :jueo!|ddv 



e 

£ 

£ 
o 
O 



a> 




0Z0G-I.S9 (HS) 30189 OW 'siikti js 'aienbs uB}i|odoj}et\| euo 'dll 9|epseai Bucutsauy '>P!|naa S uM°r 

NouvaoaiNi Nouisinoov 9Niwaodb3d aod swaiSAS cinv saomai/M 

3I-000-Z02ZI. "on pia A»V t60'QQS760 "on leuss leje/jiaqeun :)UBoi|ddv 



CO 



c 

JO 
Q_ 

o 

<D 

Q_ 

c 
o 

c 



E 
<u 

O) 
CO 
£= 
(0 



(0 

a: 



Q 



a. 
£ 
o 

lo 




08/et- 

0Z09-129 (ne) 30 V £9 OKI 'Sjnon is 'aienbs U8jj[odoi;9^ 9"0 'dTI ©lepsesi fJuoifsuuv ->P!inaa S wjop 

NonvyoiiNi Noiitsinoov QNiwaodfcBd aca skhisas am soohibw 

Zi(m-LQZLV "ON WQ vS»V 1.60'SS8/60 "ONieues I© 1® Aueqeun :>UBD!|ddv 



CD 



2 
<o 
Q 
» 

3 

O 

B 
_g> 
a. 
E 
o 
O 



o 

<D 

IT 
Q. 



-O 

"to 
c 
o 
a. 



ca 



<D 

£ 

CD 
O) 
CO 

c 

<0 



CO 

a: 




0Z09-I.Z9 (HZ) Z(H£9 OVi 'smoi is 'aienbs ueiHOdajjew euo 'dTI eiepseej. 6uoi}sauv tyoiineg s u M°f 

N0iivy93iNi NOinsmoov QNiwaodaad aod skhisas onv sciohihw »bii 

3 W00-Z02Zt "ON "Pia *flV t60'9S8/60 "°N leues |B jq ilueqeun :iueoi|ddv 



LO 



O 
O 



Q 



D_ 
o 

<D 

2* 
D_ 

e 
o 

» 

o 

CD 



e 
£ 

CD 

C 
CO 



CO 



a. 

e 

o 
O 



•So 



I 



CO JfO 



SIS' 
S 
2|-S 



8<i 



CD 



ilc o egos ■ 



II 



sac 



s 



si 
doo. 



11 



22 
55 



| 

-1 
si— 



CO 



.2 



53 



a5 co 



1 

"5 ' 



; to 



■3. cc 



s8 



o£3 



« SI 



E li 



gcS 



a Of 



CO 



18 



Si 



18 

2: 



<2 _ 
& a. 



I 



cc 



go t3 



S SI 



81 



5»£G 



a: ^ 
■it? 



■-22 »5S 



$.1 



i a 



£3 



Jo| 



aiC 



08/QV 

0Z0S-I-29 (ne) 3(HS9 CM 'snai is 'aienbs ueiuodojjaifl auo 'd"H 3iepse8|_ 6uojisujjv ^Ojinsg S "M°r 

NOiivyo3iNi NOiiismoov ONiwyoduad aod swhisas aiw saoHiaw »wi 

ZKJOChiOZZt "ON Pld *HV t60'QQ8/60 : o|\| leuss |B J9 Aliaqsun :jUB0i|ddv 




0Z0Q-I.39 (m) ZQW9 OW *s 'aienbs uetiiodoflew auo 'dll eiepseai BuaqsiuJV :>P!ineg s 

Nonvy93iNi Nouisinoov 9Niwyojy3d aod siaeisas aiw saoHiaw :«bll 

3l.0O0-ZO3Zt "ON Wa A»V t60'9S8/60 : o N |eues |e }a Aueqeupi :iueo S |ddv 



CD 




08/Z17 

0Z0S-I-39 (H£) 2(H£9 OIN 'S! no l }S 'aienbs ueModofleifl 9"0 'dTI eiepseei 6uoj»suuv S uM°r 

NOiivaoaiNi NOinsinoov ONiwaodaad aod skbisas onv saoHiaw 

2W00-Z03ZI- : '°N HQ *»V l-60'998/60 : "°N l^ues |6 »e Axieqeun :»ueo||ddv 




0Z09-139 (ne) ZQVZQ OW 'sm<n IS 'ajenbs uei!|Odojiay\| euo 'dll aiepsesi Bucujsiuiv t>P!inag s "Mop 

N0i±va93iNi NOinsinoov oNiwbOdyad aod swaisxs aiw scioh±3in *wi 

ZIQQ0-10ZU oh HQ *BV L60'9Q8/60 ■ °N leuas 'P /tusqaun }ueoi|ddv 



CD 

LA- 



OS 



Comments I 


































































































Due Date | 


































































































% Completel 


a 






































sP 

s 


























































Responsible! 


































































































ay 

CO 
Q_ 
CD 

C/> 


S 

e 
a 
c 

a 

i 
e 

D_ 


Aorioint Intearation Leader 1 


Determine lob reQUirements for intearation leader oosition 1 


AoDoint intearation leader 1 


Assian member to the intearation steerina committee 1 


Define Team Functional Leaders 1 


Define the information technoloov resources reauired for the intearation 1 


Understand Business Case & Protect Svneraies 1 


Review Initial Business Strateav 1 


Caoture Meraer Obiectives 1 


CO 

1 
S 

a 

»« 
CO 

£ 

1 
1 


Ensure Buv-in into Obiectives bv IT 1 


DeveloD Initial Plan and Timina ._ 1 


Review Achievement & Active/Planned Projects 1 


t Review Current and Planned Protects 1 


Review Constraints & ODDortunites 1 


1 
1 

£ 
1 

i 

1 
1 


Define& Communicate Kev Dates 1 


m 

i 
§ 

S 

a 

"§ 

a: 


01 

c 
c 
a 
c 

Q 

s 

a 


s 

cr 

j 

£ 

1 

1 


Review Due Diliaence 1 


1 Assess Resources and Curmnt Oraanization 1 


■ 

= 

i 
s. 

M 
<= 

i 


inventory Current Environment 4 Beoin Quick Hits ._ . ._ 1 


I Review Current Abdication Inventorv I 


i 
a 

I 

1 


1 Identifv and Prioritize CTOs ! 


tti 

% 
§ 

LU 
1 


1 Identifv Internal CTO's 1 


1 
« 

I 

CC 

e 
-g 


1 Assess Information Security 


1 Define Current Technoloav and Infrastructure ! 


Identifv Kev Measures for CTQ's 


1 Baseline Current IT Environment 


1 Measure Critical Svstem Availahilitv 


§ 
r= 
« 

c 

I 

Q. 

= 

V. 

tt 
« 


Baseline External / Internal Service Aareements 


1 Perform Preliminary Assessment of frainina Needs 


1 Create Taraets & Measure oroaress 


1 Baseline Costs vs. IT Budoet/Bflnchmark 


% 

CO 

1— 

•s 

J 

CZ 

1 

a 
ca 


1 Define Future State 


CO 

cr 
« 

O- 

e: 
c 

I 

J 
cr 

a 

o 

S 
6 


1 Baseline Actual Savinas vs. obiectives 


1 Refine Plan. Timeline "& Deliverables 


1 Create Preliminary Communication olan 


1 Get Buv-in 


CD 
T3 
O 

O 


i 


ZD 

a 


o 




g 




o 


S 


o 




o 

CO 

m 




| 


o 




g 


o 

5 


B 


g 


e 
e 
e 

N 


| 


o 

CM 


cm 


Si 


2140 


§ 
?5 


S 

CM 


8 


8 


CN 




2240 


2250 


g 
S3 


o 

C^ 
CM 




=3 




s 

?3 


§ 
3 


1 


§ 
S3 


g 
Si 


o 


CM 


o 

CO 

Si 


c>3 


<=> 

S 
CM 












T 



09/617 

0Z09-L39 20LC9 OIAI 'si.noi is 'aienbs ueinodoJiew euo 'dll eiepseai 6uojjsuuv :>P!|n9g "S 

NOiivyoaiNi NouismDov oNiwaodyad hoj swbisas aiw saoHiaw -mi 

31000-ZOZZL "°N "PIQ A»v t-60'998/60 : °N leuas le^Aiieqaun .iUK>i|ddv 




08/09 

0Z0S-I-Z9 (H£) Z0VZ9 OVi 'sipo~] IS 'aJenbg UBjiiodojjew auo 'dTI S|epseei 6uojis(jujv 'Jppea s u M°r 

NOiivysaiNi Nouisinoov ONmuoihBd aod swbisas onv saoHiaw 

"ON PIQ XfiV t60'9Q8/60 : o|s| puss IB ia Aiisqsun lUBDjiddv 




08/i-S 

0Z0S-I-Z9 (H£) 2(H£9 OW 'S|non is 'aienbs UBji|odane^ euo '611 siepseai 6uojjsuuv ^tpeq g uqop 

Noiivy93iNiNOiiisinDovoNiwyodiy3dyodsw3isAsaNvsaoHi3W -mi 

ZlOOO-ZOEZl. "on WQ %V |.60'998/60 "0NIBU3S '|B js /Qraqsun :}ue3!|ddv 



LO 
CD 



so 



e 

cob. 



I 



OS 



a. ^ 



2 



Is 



s 



E 



a. lu q q a 



JJ Q Q 



Q8 



5 



8 
IS 

in 



IS 




I 



IS 



£3 Q- 



<D 

E 



8 



is 



' — ' O 



■St 



So 



o 

St 



03 



CM 



5 C if 2 

OdCM|CN|cM|CMkN M N M N 



08/29 

0109-VZQ iWZ) Z(HS9 OKI 'sinon is 'aienbs uei!|odo4sy\| 9uo 'dTI Qiepsesi Buoqsuuv ->P!inaa S 
N0LLVa93J.NI NOIIISinDOV 9NIIMy0dy3d yOJ SW31SAS ONV SCJOH13W :9|JLL 
ZIOOOrlOZU - Oti XHQ ^f t60'998/60 "ONieuaS "|B p Auaqaun :*ueoi|ddv 



CO 
WD 

CD 



0) 



Q. 
O 

o 



<0 
Q_ 

"o 

CD 
5* 



05 



c 
o 

o> 



c 
o 

CO 

o 
"c 

=3 

£ 

E 
o 
O 



CO 



CO 



1 



S 



Si 



CO 



Si 



CO 

§ 

2 

a> 

■5 
§ 

5 2 



s 



i 



CO CO CO CO 



3 



— =0 



w C S 



0 a 



s 



_J y> S 



s 



CO 

as 
a> a> 
£ 3 

§ 



s s s 



J> U =} 



g 

CO 

1 



ii 



33 



CC| 
CO[: 

COI CO [1 

if 

IN 

Ir 



fill 



s 



1L 

OS 
Si 



8 



c 

i 



82 



s 

"CO 

a 
o 

g 
1 



To 



s 



si 

CO 

E 

CO 

E 



I 



! ■ 



3 
2 



o 



2 



xi 0 



o 2 



S j 



1^ , 1 ]o 



08/SQ 

0Z09-129 (He) 301.99 OW 'anon is 'aienbs ueinodoneiN euo 'dTi eiepseai 6uoi}sujjv :>p>!inaa S uqop 

Noiivyo3±Ni Nonisinoov oNiwyojyad ao=i swaiSAS onv saoHiaw -mi 

ZKJ00-Z0ZZI "ON Pia ^V l-60'S98/60 : '°N l B . U9 S 'P 1» Aueqeun lueonddv 



CD 



<D 



o 
O 



« 
a. 
o 

Q_ 
C 

o 
1! 

D> 



CO 
O 



E 
E 
o 
o 



<a 

CO 



taSS-e 

k. CO =3 

I- LU< 



.S3 

.3 

■I 

8 



8 



£-52 

s » 



of 



3 



8 



H f= 

■s- 



i-SJ 



2 



11 



0Z0Q-LZ9 (tie) 301-89 0I/\I 'sinoi is 'aienbs uejnodaiiaiN quo 'dTI eiepseei 6uoj;sujjv :>P!|n8g S "Mop 

Nonvyo3±Ni Noiiismoov 9Niwyodyad yod siahisas cinv saoHi3i/\i -.em. 

2W00-Z03ZI "ON V\Q t60'998/60 :<>N isuss IB J9 Aueqeun :}ueo!|ddv 




08/99 

(H£) 20l-e9 OW "anon is 'ajenbs uewodoijairt auo 'dTl aiepseai 6uoiisujjv :>P!inaa s "MOf 

NoiivyoaiNi Noinsinoov oNiwyojygd aod siabisas onv saomaifl m\i 

ZV0O0-1OZ1Y "ON WQ *W t60'998/60 "°N pues 1 B & Auaqeun :jueoi|ddv 



CO 

CD 




08/99 

0Z0S-139 (H£) Z01Z9 OVi 'sinoi 'ajenbs ueModajjeyy euo 'dTi siepseai 6uoj}suuv ty>P38 S UM°P 

NOiivyoaiNi Nomsinoov oNiwucayad yoj swhisas onv saomaw m*± 

31.000-Z03ZI- "on pia %V t60'998/60 : °N leues |B ja Auaqaun :jUBOi|ddv 



10 
CD 

LL_ 




08/Z9 

0Z0SHZ9 (W£) 201-89 On 'sinoi -»s 'ejenbs uewodojiaiN auo *dTl eiepseai Buojisuuv ;>P!|naa "S UM<T 

NOiivaoaiNi NOinsinoov 9Niwyojy3d aod si/\hisas onv saomaiN m\i 

-"ZL000-Z0ZZL "ON WQ ^V |.60'9S8/60 "ONieues |B jaAjjaqaun nueoi.iddv 



CO 

CD 

UL 




08/99 

OZOS-t.39 (H£) Z01Z9 OVi 'sinoi is 'aienbs ue»!|odoflS|fl euo 'dll 9|Bpse9i 6uai}suuv ^>P!inag S uyof 

NoiivaoaiNi Nomsinoov oNiiNaodaad aod siabisas onv saomaiN m\L 

Zt000-Z03.il. : on '^BV L60'9S8/60 : oN|euas leiaAueqeun :\mo\\d6\f 



in 
d 



£= 

_cg 
Q_ 

o 
o> 

2" 

Q. 

c 
o 

2 

O) 



Q. 

E 

o 

0 



'55 

o 
a. 
ST 



Hi 

c 
03 
CO 
<D 

1 

E 

LU 

CH 
T. 




e 

O-gf 



5.2 



s 

e 

a. 
of a> 



1 



<D O 



» 



w 
e 
O 

1 

2 £3 



e 
s 

-JP 



s 

c 

i 



08/6S 

N0iivyQ3iNi Noinsinoov ONtwaojaad yo=i sinbisas cinv saomaw m\L 

ZI.000-Z03ZI- "ON WQ vShv t60'998/60 "ONIBiias iBieytuaqeun :^UB0!|ddv 



o 

CO 

CD 

Li- 



ra 

a. 
t3 

CD 

2 

Q_ 

c 
o 

s 



CO 

c 

CD 
Q. 

E 
o 
O 

oc 

X 



CO 
CD 

le/> 



of 




09/09 

02.0S-I.39 (HS) 30t£9 OW 'sincn js 'SJenbs uei!|0d048W suo 'dll ^lepsesi 6uqijsul(V !>P!in9a S "MOP 

NoiivysaiNi Nonisinoov oNiwuojygd aoj shbjlsas onv saoHiaw terni 

ZL000-Z0&U "on TO 'Aw l60'9S9/60 : '°N leie/Uieqeun lueanddv 



CO 




08/1-9 

noiivho3ini Nomsmoov QNiwnodyad uod siahisas onv soohibiai m\i 

ZMtOO-LOZLl "ON'WQ *BV |.60'SS8/60 : '°N l B M 9 S |B Aiiaqsun rjueoiiddv 



Applicant: Lineberry et al. Serial No.: 09/855,091 Atty. Dkt. No.. 17207-00012 
Title: METHODS AND SYSTEMS FOR PERFORMING ACQUISITION INTEGRATION 
John S. Beulick; Armstrong Teasdale LLP, One Metropolitan Square, St. Louis, MO 63102 (314) 621-5070 

62/80 



Payroll Benefits Integration Project Plan 
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Develop Education/Enrollment Session Rollout Plan 




5000 


Transition To Normal Operations 




5100 


Develop/Ship Communications and Enrollment Material 




5110 


Order Education/Enrollment Material and Review Shiooinq Expectations 




5200 


Conduct Business Education Sessions 




5210 


Review Web/IVR Employee Self Service Tools 




5300 


Enrollment in Plans 




5310 


Track Enrollment Status 




5400 


All Hands Debrief 




5410 


Provide Business Assessment of Transition 
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Review Employee Feedback on Web Enrollment 
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Project Transition 
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Review process for On-Going Questions/Issue Resolution 
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| Steps/Task I 


1 Obtain buy-in to transaction data collection plan 1 


1 Communicate transaction data collection plan including deadlines 1 


1 Understand Transaction Reporting Responsibilities 1 


1 Determine reporting reauirements for transaction 1 


1 Determine reporting responsibilities for the transaction 1 


1 Determine availability of transaction information 1 


1 Short Period Filing Requirements 1 


1 Determine applicable short-period filing reauirements 1 


I Determine responsibility for short-period filings I 


I Determine if the short-period filing will include any part of the transaction itself I 


CO 

§ 

CD 

E 

§ 

CO 

Q_ 

E 

■e 
8 

CD 
CA 

§ 

o 
£ 
8 
I 


I Review business operations of acauisition I 


I Secure and file prior financial and tax data i 


I Include Integration steps into pre-closing and tax ore-closing meetings I 


I Review corporate tax data collection package I 


I Summarize reauirements into operations data collection plan I 


I Obtain buy-in to operations data collection plan I 


1 Communicate operations data collection plan including deadlines 1 


1 Support and Implement Effective Closing for Tax Purposes 1 


1 Finalize legal structure 1 


1 Coordinate funds flow with Treasury 1 


1 Insure tax payments can be made 1 


i 

J 

§ 
x: 

CD 
E 

I 


t Post Close 1 


1 Implement Identified Tax Opportunities and Compliance Measures ! 


1 Review opportunities identified during due diligence 1 


1 Schedule opportunities "brainstorming" session ! 


Summarize opportunities and prioritize based on time sensitivity and value 1 


1 Assign responsibility for opportunity areas ! 


Ensure compliance with tax initiatives 1 


! Review Accountina Methods/Elections ! 


Determine effect of transaction form on accountina methods 1 


! Review all Accounting methods currently in effect ! 


compare current accounting methods to method tor business 1 


summarize accounting method opportunities with relevant responsibilities 1 


Determine impact on overall Tax Position 1 


summarize foreign source income ettect ot acquisition ! 


Summarize planned foreign repatriation Impact of acquisition 1 


Summarize FSC impact of acquisition ! 


Summarize impact of acauisition on current year estimated tax position 1 


Summarize impact of acquisition on alternative minimum tax position and forecast ! 


Integrate into Tax System 1 


i Transition sales & use. property and payroll tax reporting ! 


transition to Tax data collection system 1 


Determine opportunities to utilize corporate tax resources 1 


Transition IRS/State Exam Responsibilities 1 


Coordinate with federal exam group on transition of existing examinations ! 


Determine requirement for submission of prior year foreian earninas and tax information 1 
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